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https://sltn.co.uk/2024/01/08/hospitality-industry-workers-three-times-more-likely-to-be-smokers/


Patrick Howley from So Lets Talk describes smoking not as the 

problem, but a symptom of deeper dysfunction.

The pressure builds silently: 

In 2024, 85% of hospitality workers reported symptoms of poor 

mental health, including stress, anxiety, burnout or depression 

(Planday, 2024). 

Healthy breaks are inconsistent or absent, leading people to 

rely on coping strategies like caffeine, alcohol, nicotine or digital 

distraction. 

These habits may offer short-term relief but they mask long-

term fatigue and erode wellbeing over time. 

For people and culture teams, this reveals both a problem and a 

possibility: 

The �ay �e #������%�*�!%*�����%��
%
	�����%�	�*!� sends a 

po�erful message about �hat and �ho �e value. 

IBPNJFCA@L:NBJM<LJ<LB<<BA;CJ=, inclusive and health-supporting 

can create real cultural change from the inside out.
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https://www.linkedin.com/in/patrick-howley-26024a1a0/
https://www.linkedin.com/company/so-lets-talk/
https://www.planday.com/resources/articles/hospitalitys-mental-health-epidemic-and-why-clear-career-paths-motivate-teams/
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https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0272460
https://hbr.org/2023/05/how-to-take-better-breaks-at-work-according-to-research
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Surveys show that most people understand the value of breaks and want 

more support to take them:

When those spaces are missing, rest slips away and so does the 

resilience teams need to thrive. 

Break myths hold teams back: 

There’s no time 

Only smokers need breaks 

Breaks reduce productivity 

If no one else is resting, neither should I 

Myths like these run deep, but they’re not unchangeable. With the right 

support, messaging and role modelling, we can shift the story. Because 

rest isn’t a reward. It’s how we maintain good work. 

82
%
of UK workers say regular breaks 

improve productivity 

70
%
believe employers should provide proper 

spaces to rest (Compass Group UK, 2023) 

https://www.compass-group.co.uk/media/news/uk-lunch-break-now-averages-33-minutes-with-nearly-half-of-workers-eating-lunch-alone/
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https://mapal-os.com/en/solutions/engagement?utm_source=321130033&utm_medium=Engagement&utm_campaign=UK_CROSSVERTICAL_WC_2025_Q3_Smoking_report
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https://mapal-os.com/en/request-a-demo?utm_source=321130027&utm_medium=MainCTA&utm_campaign=UK_CROSSVERTICAL_WC_2025_Q3_Smoking_report

