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Why
strong
onboarding
matters.

Saving time, reducing turnover and
strengthening hospitality teams




In the world of hospitality, first impressions aren’t just for guests, they
begin with your team.

A great onboarding experience so much more than ticking boxes or
filling in forms. It's a foundational moment that shapes how new hires
perceive your brand, your culture and their place in it.

When it's done right, onboarding signals to new team members that
they're not just employees, they're valued contributors from day one.

And the truth is, that moment of connection and clarity should begin
even before someone steps through the door.

Onboarding as a
strategic advantage

Hospitality moves fast. Whether it's in a
bustling bar, a busy kitchen, or the front desk
of a hotel, every second counts. But this
pressure to keep things moving often means
that onboarding is rushed, inconsistent or
outdated.

New starters are thrown into the mix with
minimal preparation, unclear expectations
and very little time to find their footing.

Strong onboarding, however, flips this script.

From a warm welcome email to pre-start
training modules, a structured onboarding
journey builds confidence, reduces anxiety
and lays the groundwork for lasting
engagement.




The hidden costs of
poor onboarding

When onboarding is inadequate, the effects ripple across the business.
Staff who feel unsupported or confused are more likely to leave and they
often do.

In fact, research from Hospitality Net (2023) shows that

%

of new hospitality hires leave their
roles within the first 90 days. It's
not just disappointing, it's
expensive.

%

According to Capacity Insights (2025),
the hospitality industry now faces an
average annual staff turnover rate of
37.6%, the highest of any UK sector.

Every early departure means lost time, lost money and lost knowledge.
One hospitality business that adopted our digital onboarding tools
reported saving up to 10 hours per new starter. With a team of around 500
employees, that added up to an estimated £122,000 in annual savings,
demonstrating just how impactful a more efficient approach can be.

Managers have to repeat training, chase paperwork and scramble to
cover shifts, putting a strain on the whole team and, inevitably, affecting
the guest experience.


https://www.hospitalitynet.org/opinion/4117334.html
https://capacityinsights.co.uk/news-and-insights/average-employee-turnover-industry/

When onboarding is weak, businesses face:

Staff feeling unprepared, anxious or disengaged

Managers burdened with repeated admin and
training tasks

Higher risk of early turnover and burnout

Inconsistent service and lower guest satisfaction

Mounting costs from repeated hiring cycles,
retraining, and lost productivity

These aren’t small issues, they're structural problems that impact your
bottom line.

Related content: Enhancing hospitality: Trends in employee
training and development



https://mapal-os.com/en/business-performance/trends-in-employee-training?utm_source=321130033&utm_medium=RelatedCont&utm_campaign=UK_CROSSVERTICAL_WC_2025_Q2_OnboardingJune
https://mapal-os.com/en/business-performance/trends-in-employee-training?utm_source=321130033&utm_medium=RelatedCont&utm_campaign=UK_CROSSVERTICAL_WC_2025_Q2_OnboardingJune

Stronger starts =
stronger teams

By contrast, when onboarding is thoughtfully designed and consistently
delivered, it becomes a powerful tool for shaping strong, motivated
teams. It goes beyond orientation, it's a key part of employee experience
and brand culture.

Here's what strong onboarding delivers:

v Clarity from day one: new hires know what's expected of them
¥ Consistency across multiple sites or departments
v Faster integration into teams and day-to-day operations

v, A deeper connection to company values, purpose and people

And the benefits aren’t just short-term. According to Factorial HR (2025), employees
who have a positive onboarding experience are 69% more likely to stay with a
company for at least three years.

In an industry where staff retention is a constant challenge, those early days are
make-or-break. A smooth, engaging onboarding process could be the difference
between a new hire staying for a season, or growing into a future leader.

And with time-saving solutions already helping hospitality teams recover hours per
new hire, the return on investment starts from day one.

@ Related content:
Happy staff, happy customers: boosting engagement in your pub.



https://factorialhr.co.uk/blog/hospitality-onboarding/#:~:text=Why%20is%20Onboarding%20Hospitality%20Employees,competent%20and%20contributing%20team%20members.
https://mapal-os.com/en/enhancing-customer-experience/happy-staff-happy-customers-boosting-engagement-in-your-pub?utm_source=321130033&utm_medium=RelatedCont&utm_campaign=UK_CROSSVERTICAL_WC_2025_Q2_OnboardingJune

Why digital onboarding
makes all the difference

Hospitality businesses often operate across multiple locations with
differing needs and procedures. That variability can make consistent
onboarding hard to achieve, especially when relying on outdated
methods like paper forms, verbal instructions, or untracked email trails.

Digital onboarding solves these problems by centralising and
standardising the experience. It enables companies to offer every new
starter a structured, engaging and brand-consistent welcome, wherever
they are, and whenever they begin.

With Mapal’s digital onboarding tools, you can:

v Standardise onboarding across all locations to ensure every
employee receives the same high-quality welcome

Pre-board new starters before day one, sharing important resources
and company culture upfront to build excitement and confidence

Embed company values and behaviours into the onboarding
experience, not just compliance checklists

v Empower managers with intuitive onboarding checklists and
guides that save time and reduce manual work — with one
customer reporting up to 10 hours saved per new starter during

onboarding.




Our tools in action:

Here's how our Culture Suite of tools can help teams across the

hospitality industry deliver onboarding at scale:
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Give your new hires a structured, step-by-step
learning path that they can access anytime,
anywhere.

Flow Learning supports:

° Pre-start training modules
° Bite-sized content for busy schedules
° Mobile access for teams always on the move

° Ongoing learning beyond the first week

engagement

Create a sense of community and
communication from day one.

Our Engagement tool enables:

° Access to internal news, updates and policies
° Group chats and team messaging

° Company-wide announcements


https://mapal-os.com/en/solutions/culture-suite?utm_source=321130033&utm_medium=CultureSuite&utm_campaign=UK_CROSSVERTICAL_WC_2025_Q2_OnboardingJune
https://mapal-os.com/en/solutions/flow-learning?utm_source=321130033&utm_medium=RelatedCon&utm_campaign=UK_CROSSVERTICAL_WC_2025_Q2_OnboardingJune
https://mapal-os.com/en/solutions/engagement?utm_source=321130033&utm_medium=RelatedCon&utm_campaign=UK_CROSSVERTICAL_WC_2025_Q2_OnboardingJune

The result?

By keeping everything in one secure and easy-to-use platform,
you help new starters feel included, informed and connected

from the start.

Bringing your onboarding tools together in one place also
makes it easier to understand what'’s effective and what needs

adjustment.

With access to clear data on procedures, training modules and
team progress, you can identify patterns over time and make
continuous improvements with confidence.




Simplify onboarding,
amplify impact

In hospitality, the guest experience is only as strong as the team
delivering it. That's why the way you onboard staff matters so much. It's
not about swapping out paper for tech, it's about creating a journey that
inspires confidence, clarity and belonging.

Great onboarding builds great teams. It reduces stress, improves
retention and helps your business move faster and smarter.

That kind of time saving, proven in one client example saving 10 hours
per new starter, can accelerate learning, reduce early-stage overwhelm
and help new team members feel capable and connected right from the
outset. In that case, for an operator with 500 employees, the
improvement translated to an estimated £122,000 in annual savings,
highlighting the tangible return of getting onboarding right.

Most importantly, it ensures that every new team member starts not
just with a task list, but with a sense of purpose.

For a deeper conversation about how we can help improve or
implement digital onboarding in your business, book a demo with our
team today.

Book a demo @p

mapales


https://mapal-os.com/en/request-a-demo?utm_source=321130033&utm_medium=Backlinkdemo&utm_campaign=UK_CROSSVERTICAL_WC_2025_Q2_OnboardingJune
https://mapal-os.com/en/request-a-demo?utm_source=321130033&utm_medium=Backlinkdemo&utm_campaign=UK_CROSSVERTICAL_WC_2025_Q2_OnboardingJune

